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Agenda
Welcome, Context + Introductions

Analysis: Impact worksheet

Appraisal: Global Best Practices

Transfer: Artifact Impact Analysis

Exchange of Effective Practices

Questions
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Bold, 
Clear, 

Ambitious 
Vision



Bold, Clear, Ambitious Vision
Shared Understanding and Commitment to Vision



Commitment to Equity



Commitment to Equity



Leverage Points



Leverage Points
What community resources 
or expectations exist that 

you could build upon?

What policies exist that will 
help or hinder your long-

range goals? 

What structures exist that 
have potential to promote 

teacher learning?  
(PLCs, Learning Walks)

Where are your assets?   
Who are your assets?



Action Planning Process
Identify strengths;  

select partners





stocksnap

Scale-Up Strategy



Scale Up



Conformity and Autonomy



Analysis: 
Impact Worksheet 

“When unintended consequences persist for 
long enough, you have to assume that they are 

intended consequences.” 
(Eliott Asp at CEI, paraphrased)



Impact Worksheet



Teacher 
Child 

Family 
Building 
District 
My job

Tracking the ripple effect



10-12 minutes 
Pick a partner 

Select one scenario 
Describe impacts +/- 

Tracking the ripple effect



Appraisal: 
Global Best Practices 
Self-assessment Tool 



Self-Assessment Tool 
for Secondary Learning

An Internationally Benchmarked

GLOBAL BEST PRACTICES
2ND EDITION

Self-Assessment Tool 
for Secondary Learning

An Internationally Benchmarked

GLOBAL BEST PRACTICES
2ND EDITION
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Global Best Practices: An Internationally Benchmarked Self-Assessment Tool for 
Secondary Learning Second Edition is a practical, action-oriented tool for teachers, 
school administrators, superintendents, school board members, parents, and other 
stakeholders in a school community. The tool grew out of a recognition that national 
borders no longer define the knowledge, skills, and habits of mind that students 
need for success, and that secondary schools may need assistance reviewing 
learning standards, organizational structures, leadership models, teaching strategies, 
professional development, and student outcomes in relation to research on high-
performing educational systems and practices. The first edition of Global Best 
Practices was an initial step toward defining, in detail, the characteristics of effective 
21st-century education and applying them to the creation of new models of teaching, 
learning, and leading in today’s secondary schools. Now, Global Best Practices Second 
Edition enhances that definition with findings from the newest research and latest 
lessons learned from practitioners working in the school-improvement field.
 This tool distills some common characteristics of high-performing schools 
in the United States and abroad, and presents them in a concise, user-friendly 
format. Rather than give school and district leaders and teachers a simple list of 
recommendations, the tool offers a practical, step-by-step process that schools 
can use to assess their relative performance in key areas and shape their school-
improvement plans. Global Best Practices is intended to make this important research 
more accessible and useful to the schools and educators across the country.
 We will continue to revise and update Global Best Practices as new research 
and strategies emerge, and as we receive feedback from practitioners who are 
using the tool in their schools. If you have recommendations for strengthening this 
resource, we strongly encourage you to submit suggestions to gbpfeedback@
greatschoolspartnership.org

STRANDS + DIMENSIONS 
Global Best Practices is organized into four main strands, each with its own 
subsections, or dimensions. The strands identify broad areas of focus that every school 
community should address in its improvement work, while the numbered dimensions 
are intended to guide in-depth investigations into specific issues or strategies.

ABOUT THIS TOOL

TEACHING + LEARNING
1.1  Equity
1.2  Personalization + Relevance
1.3  Academic Expectations
1.4  Proficiency-Based Education
1.5  Assessment Practices
1.6  International + Multicultural Learning
1.7  Technology Integration
1.8  Learning Communities 

ORGANIZATIONAL DESIGN
2.1 Vision, Mission + Action Plan
2.2  School Culture
2.3  Multiple Pathways
2.4  Transitions
2.5  Supports + Extensions
2.6  Time + Space
2.7  Data Systems + Applications
2.8  Continual Improvement 

SCHOOL LEADERSHIP
3.1  Teacher Recruitment + Retention
3.2  Administrative Leadership
3.3  Shared Leadership
3.4  Moral Courage 

SCHOOL DISTRICT
4.1  School Board
4.2  District Administrators

Each dimension includes comprehensive descriptions that define the 
concept being explored, as well as a selection of sample strategies and 
evidence to provide relevant examples of specific policies, practices, and 
outcomes that schools can consider and reflect on.

Strands 
& 

Dimensions





1. Read the descriptions, sample evidence, and 
strategies (both sides) 

2. Highlight practices you see as strengths in your 
district  

3. Underline practices that are a stretch or challenge 
in your district

GBP School District Review 
4.2 District Administrators



Transfer: 
Artifact Analysis



Impact Worksheet



Hermon H S Expectations



Oxford Hills Capacity Matrix



1. At your table, share some of the effects you predicted 
for the artifact you chose; take turns 

2. Discuss how either artifact might be amended or 
improved in your local setting. 

3. Share out

Table Talk



Resources
"Inside the Command Center" By Joe McCannon & Becky 
Kanis Margiotta Jan. 21, 2015, Stanford Social Innovation 
Review 

Learning to Improve: How America’s Schools Can Get 
Better at Getting Better by Anthony S. Bryk, Louis M. 
Gomez, Alicia Grunow, Paul G. LeMahieu 
What Works best in Education: The Politics of Collaborative 
Expertise. John Hattie, 2015 

Global Best Practices 2.0



Resources
GSP’s Cycle of Action: http://bit.ly/2DpgU2I  
Boston Public School’s Opportunity and Achievement Gaps 
Policy: http://bit.ly/2GmiAx6  

Many Ways to Many, by McCannon, Massoud, and Alyesh, 
Stanford Social Innovation Review: https://ssir.org/articles/
entry/many_ways_to_many  

http://bit.ly/2DpgU2I
http://bit.ly/2GmiAx6
https://ssir.org/articles/entry/many_ways_to_many


Questions?



THANK YOU
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