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Cultures...
Building a culture of improvement..



Solution is simple Solution is complex

Solution is unknown



The Principles of Quality Improvement



The 6 Principles of Improvement Science



Be Problem-Focused and User-Centered
● What specifically is the problem we are trying 

to solve?
● Identify the underlying need.



Be Problem-Focused and User-Centered



Be Problem-Focused and User-Centered



Attend to Variability
● What works, for whom and under what set of 

conditions.
● Aim to advance efficacy reliably at scale.

V.



See the System



See the System



See the System
● It is hard to improve what you do not fully 

understand.
● Possibly wrong, definitely incomplete, safe 

enough to try.



Embrace Measurement
● How will we know if a change is an 

improvement? (Improvement Question #3)



Embrace Measurement
● How will we know if a change is an 

improvement? (Improvement Question #3)
● Practical measurement = learning to improve

Use in 
context

Evidence of 
impact



Embrace Measurement



Embrace Measurement



Embrace Measurement



Embrace Measurement



Embrace Measurement

https://vimeo.com/119362803


Learn Through Disciplined Inquiry
● What change might we introduce and why?
● Engage in rapid cycles of Plan, Do, Study, Act 

(PDSA) to learn fast, fail forward, and improve 
quickly.

● Say no to “solutionitis.”



Learn through Disciplined Inquiry

The PDSA 
Model



Learn through Disciplined Inquiry



Learn through Disciplined Inquiry



Organize as Networks

CORE VALUE:  We can learn more about how 
to achieve our common aims faster, smarter, 
and easier together than we can individually.



Organize as Networks



Organize as Networks
● Networked Improvement Communities (NICs) 

are grounded in shared goals, theories and 
practices

● NICs are professional communities engaged 
in disciplined inquiry.

● NICs coordinate and accelerate learning 
through strategic knowledge management.



Managing Expectations
A realistic improvement culture...



Managing Expectations



Questions



Taking It Back

● What intrigues you about adopting these 
ways of operating?

● What do you think might be challenging 
for you? For others in your school?

● What questions do you have?


