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SKETCH YOUR PLAN-DO-STUDY-ACT (PDSA)

Three Improvement Questions:

What specifically are we trying to accomplish?

What change might we introduce and why?

How will we know that a change is actually an improvement?

Source: Carnegie Foundation for the Advancement of Teaching

+ ldentify change idea to test
* Plan a test of the idea

+ Execute your test
» Collect data
* Document observations

+ ldentify measures
* Make predictions about
test outcomes

Decide next step:
* terate

* Scale

*» Scrap

» Continue

» Compare results to
predictions

» Generate and document
what you learned




SESSION REFLECTION

Guiding Questions:

e What intrigues you about

\ON circling ip . adopting these ways of

Diney operating?

e What do you think might be
challenging for you? For others
in your school?

e What questions do you have?

Q“EST

Something I learned that SQUARED with my beliefs

Something | learned that SQUARED with my beliefs

Three important POINTS to remember

Source: Building the Steps, Menomonee Falls School District

Something | learned that SQUARED with my beliefs



