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Welcome + Agenda

» Welcome and orientation to training and Career Conversations
Framework (7 STEPS)

« Steps 1 and 2 introduction, activities, and reflection

- BREAK

» Steps 3 and 4 introduction, activities, and reflection

- BREAK

» Steps 5 and 6 introduction, activities, and reflection

» Step 7, closing, and survey
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About CEI

We believe that all students, without exception, deserve an education that
serves their academic, personal, professional, entrepreneurial, and civic needs.

Our Roles in the Colorado Education Landscape

® Implementation Expert — \We use a data-driven
Professionl approach to support the conditions needed to scale
rerendt innovative strategies for improvement.

Entrepreneurial

® Innovation Thought Partner — We elevate innovative
ideas around critical, systemic issues in education
across the state of Colorado.

® Statewide Convener — \We bring together the right
stakeholders to share ideas, solve problems, and
achieve district transformation at scale.
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What
difference
could a good
career
conversation

make?




What
difference
could a good
career
conversation
make?
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YOU'REALIZE THAT YOU'MADE
THEWRONG GAREER CHOIGE.




What is a Career

Conversation?

A career conversation is the interactive and dynamic process of
supporting an individual to identify, prepare for, and pursue a
career path that is well suited to their needs and aptitudes.

Possible areas of support:
* |dentifying skills, interests, and aptitudes

* Exploring career possibilities and analyzing economic
opportunities

* Identifying solutions to challenges

* Preparing for the individualized steps required to enter a job
or education program

A career conversation has no specific duration — it can take place
over the course of an hour, months, or a lifetime




Who is in the Room? Continuum Activity

Salty < > Sweet

Organized desk < > Disorganized desk

Facilitate and lead

career-focused , Never have facilitated a
conversations all the career-focqsed
time as part of job conversation
Have received a lot of Never have received
ini i - < > .. ]
training in career formal training in career-
focused conversations focused conversations
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Introductions

* Name
* Role and Organization

* Who have you gone to for career advice in your life?




The Challenge & Why it

Matters

Challenge: Students, parents, and adult learners in Colorado
often do not have or know where to find the information
needed to pursue and secure jobs that are fulfilling and meet
their personal and financial needs.

Why it matters:

* Pool of available skills doesn’t match pool of available job
opportunities

* People are not realizing their fullest financial and/or
capability potential

 Lack of direction and/or employment can lead to stress,
anxiety, and depression
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The Challenge & Why it Matters

Who has access to these conversations also matters...

EQUALITY EQUITY REALITY B

]
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Not enough people are trained to use Colorado’s Career Conversation Map to guide
current and future job seekers in understanding how to select a career path and identify
the training, credentials, and experience the path requires.

Those in Colorado who are
in need of quality career

advice
Reach of

Experienced
Career
Coaches

Reach of
Expert Career
Counselor
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One Possible Solution

Train more people to use Colorado’s Career Conversation Map to guide current and future
job seekers in understanding how to select a career path and identify the training,
credentials, and experience the path requires.

Anticipated reach of
5,000 Career
Conversation

Advisors

Those in Colorado who are
in need of quality career

advice
Reach of

Experienced
Career
Coaches

Reach of
Expert Career
Counselor
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7 Steps for Career Conversations

&>o

Understand Your Role

Engage in career conversations to
instill confidence and hope by
introducing opportunities; recognize
your own assumptions and biases.

Celebrate Successl!

A career brings new opportunities;
repeat steps as needed to support
lifelong learning & career development.

"

Encourage Action

Define a course of action, help the
advisee stay motivated; provide
respurces, support and accountability.

Establish Trust &

Introduce the Process
Promote hope, define relationship
parameters and explain the purpose
and direction.

Focus on the Advisee fa' Envision the Future
Explore their vision, values, and goals; Explore the relevant labor market, work
Understand constraints that will influence environments, and activities to better
their choices. understand pathways of interest; select

Explore Interests & Aptitudes
Identify and utilize tools and discuss results;
uncover skills, strengths, and interests; recognize
personality, work style, and work ethic.

a pathway.



What is a Career Conversation Advisor?

A person trained in and prepared to engage advisees in a Colorado
Career Conversation, and help them learn the skills to identify,
select, and achieve career goals now and in the future.

Who might an advisor be? Who might an advisee be?

* Counselor e Student (K- 12, higher ed)

* Educator (teachers, professors, * Intern/apprentice
administrators, etc.) e Team member

e Coach; Club Sponsor; Band * After school program participant
Director... * Extra-curricular program participant

e Other service provider * Veteran
(paraprofessionals, other personnel) | * Retiree returning to work

* Parent/guardian * Worker working in shrinking field

e Colleague; Peer; Near-Peer * Disabled adult learner

* Other, other, other... * Other, other, other...

An advisor builds trust and opens the door to conversation. ‘.: %‘,
15 Everyone can have a career conversation! "



Reflection

« Talk to the person next to you.

« Share a story of a meaningful conversation that
you've had in this space and what made it
meaningful.

« What do you hope to get out of today’s training?

: F oL




7 Steps for Career Conversations

&>o

Understand Your Role

Engage in career conversations to
instill confidence and hope by
introducing opportunities; recognize
your own assumptions and biases.

Celebrate Successl!

A career brings new opportunities;
repeat steps as needed to support
lifelong learning & career development.

"

Encourage Action

Define a course of action, help the
advisee stay motivated; provide
respurces, support and accountability.

Establish Trust &

Introduce the Process
Promote hope, define relationship
parameters and explain the purpose
and direction.

Focus on the Advisee fa' Envision the Future
Explore their vision, values, and goals; Explore the relevant labor market, work
Understand constraints that will influence environments, and activities to better
their choices. understand pathways of interest; select

Explore Interests & Aptitudes
Identify and utilize tools and discuss results;
uncover skills, strengths, and interests; recognize
personality, work style, and work ethic.

a pathway.



PHASE |: Engage

Step 1: Understand your role: Prepare to engage in a
career conversation, understanding what an advisor
does, and recognizing your own assumptions and
filters.

Step 2: Establish trust and introduce the process:
Promote hope and open mindedness, define
relationship parameters, and explain the purpose and
direction.

Step 3: Focus on the advisee: Explore their vision,
values, and goals; Understand constraints that will
influence their choices.

F oL
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STEP 1:

Understand Your Role
e .

Steps for Career Conversations £

Understand Your Role
Engage in career conversations to
instill confidence and hope by
introducing opportunities; recognize
your own assumptions and biases.

2

Establish Trust &
Introduce the Process
promote hope, define relationship
parameters and explain the purpose
and direction.

Focus on the Advisee

Explore their vision, values, and goals;
Understand constraints that will influence
their choices.

Explore Interests & Aptitudes
Identify and utilize tools and discuss results;
uncover skills, strengths, and interests; recognize
personality, work style, and work ethic.

Celebrate Success!

A career brings new opportunities;
repeat steps as needed to support
lifelong learning & career development.

Encourage Action

Define a course of action, help the
advisee stay motivated; provide
resources, support and accountability.

Envision the Future

Explore the relevant labor market, work
environments, and activities to better
understand pathways of interest; select
a pathway.




Step 1: Understand Your

Role

Overview & Purpose:

Before initiating a career conversation, it is
important that you understand the Colorado
Career Conversation process and your role as
an advisor and identify anything that might get
in the way of being open-minded, supportive,
positive mindset and active listening to the
conversation.

F oL
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Step 1: Understand Your: -

Role

Desired Outcomes:
* The advisor understands the process

* The advisor understands the role(s) they play
(and don’t play) in a career conversation

* The advisor is aware of assumptions, biases,
and cultural disconnects that can influence
career conversations

F oL
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Step 1: Understand Your '

Role

Desired attributes of an advisor:

Compassionate, empathetic, resourceful,
dependable, tenacious, active listening,

supportive, positive.
May | offer Let me
‘ my advice? l ‘ advise you... \

& sammay ADVISER vs. ADVISOR

Image credit: https://www.grammarly.com/blog/advisor-vs-adviser/
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Step 1: Understand Your

Role

What an advisor does

24

* Actively listen

* Ask open-ended questions

* Empower

* Build confidence

* Guide

* Expand possibilities

* Help problem solve around obstacles
and navigate systems

* Build relationships

* Support, no matter how resistant

* Develop planning skills and promote
long-term thinking

* Provide accountability

* Incorporate the advisee’s reality into
the decision process

* Be the expert

* Make decisions for the advisee

* Tell the advisee what to do

* Paint a negative or limiting picture
based on personal beliefs

* Fix problems / take control

* Get the person a job / into a program

* Take responsibility for the advisee’s
actions

* Promote false hope




Step 1: Understand Your

Role

Examining Personal Beliefs/Self Reflection

Everyone has their own filter for how they see and
interact with the world. These filters affect the way
we show up in conversations and impact our ability
to coach effectively because they can:

* Prevent us from seeing possibility
* Influence the advisee’s thinking

* Drive the conversation in a specific
direction/toward a specific result

F oL
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WHAT IS IT?
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Ste p 1 . U N d erstan d Y ou I'l

Role

Activity:
Exploring Your Own Experience and Perspectives

Self Reflection:

* How did your own experience with career advisement benefit
you? Where was it lacking?

*  What would you want from a career advisor today?
* How do you feel about stepping into the role of a career advisor?

* What traits do you feel you currently have that are best suited to
be a successful career advisor?

* What traits will you need to practice/continue to develop?

* What “filters” will you need to be aware of as you play the role
of career advisor?

27 E%




Resources

Cognitive Bias Cheat Sheet:
https://medium.com/thinking-is-hard/4-conundrums-of-intelligence-2ab78d90740f

COGNITIVE BIAS CHEAT SHEET

BECALSE THINKWNG 'S HPRD

4 T00 MUCH INFO 1 NOT ENOUGH NEANING
S0 ONLY NOT\CE... §0 FILL \N GAPS WITH ...
- CHANGES - PATTCRWS
- BVLARRENESS - GENERPLITIES
- REPETITION - BENEFIT OF DOVET
- CONFIRNATION - EASIER PROBLEMS
- OUR CURRENT MIWPSET
=
X
3 NOT ENOUGH T\ME U NOT ENO0UGH MEMORY
S0 ASSUME... S0 SAVE SPALE BY...
- WE'RE QIGHT - E0YTING MEMORIES DowN
- WE CAN D0 THIS - GENERALVTIWG
- NCAREST THING \s 8€sT - KEEANG AN ExAMPLE
-FINISH WHAT'S STARTED = DSING EXTCRNAL MEMORY

~EASIER \S BETTER
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Step 1: Understand Your

Role

Questions to determine readiness to move to

the next step:

* Do you understand your role in the
conversation - what the role of an advisor is &
isn’t?

* Are you bringing a positive mindset with the
intention of opening doors to possibilities?

* Do you understand your own assumptions,
biases, and cultural disconnects?

F oL
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Establish

Understand Your Role
Engage in career conversations to
instill confidence and hope by
introducing opportunities; recognize
your own assumptions and biases.

Establish Trust &
Introduce the Process
Promote hope, define relationship
parameters and explain the purpose
and direction.

Focus on the Advisee

Explore their vision, values, and goals;
Understand constraints that will influence
their choices.

S

Steps for Career Conversations £

(4

Explore Interests & Aptitudes
Identify and utilize tools and discuss results;
uncover skills, strengths, and interests; recognize
personality, work style, and work ethic.

STEP 2:

Trust and Introduce the P

Celebrate Success!

A career brings new opportunities;
repeat steps as needed to support
lifelong learning & career development.

6

Encourage Action

Define a course of action, help the
advisee stay motivated; provide
resources, support and accountability.

5)

Envision the Future

Explore the relevant labor market, work
enviranments, and activities to better
understand pathways of interest; select
a pathway.

r

ocess




Step 2: Establish Trust and

Introduce the Process

33

Overview & Purpose:

To set a foundation for successful career
conversations, the advisor must establish trust
with the advisee, actively orient the career
conversation toward hope and positivity, and
define the parameters of the relationship.




Step 2: Establish Trust anc

Introduce the Process

Desired Outcomes:

* The advisor establishes/affirms a trusting
relationship with the advisee

* The advisor leads career conversations
designed to instill confidence and hope, and
open the door to exploring many possibilities

* The advisor defines roles and relationship
expectations with the advisee

F oL
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Step 2: Establish Trustand =
Introduce the Process '

THE ONE THING THAT
CHANGES EVERYTHING

Image credit: https://www.goodreads.com/book/show/23835231-the-
35 topline-summary-of-stephen-m-r-covey-and-rebecca-merrill-s-the-spee
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Step 2: Establish Trust and

Introduce the Process

Able Demonstrates Competence

Believable Acts with Integrity

Connected Cares about Others

Dependable Honors Commitments

F oL
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Step 2: Establish Trustand + - 9 .

Introduce the Process

Best Practices

What are your best
practices for building
trust?

37
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Hopeful students believe that the future will be better than
the present and that they have the power to make it so. BUT:

* A Gallup poll of more than 900,000 students in grades five
through 12 found that less than half of students (48%) are
hopeful, meaning they have the necessary ideas and
energy for the future.

* This leaves room for improvement, as 34% are categorized
as "stuck" and another 18% "discouraged.”

Source: https://news.gallup.com/opinion/gallup/195248/student-hope-
engagement-important-graduation-rates.aspx

O



Hope matters

The Gallup poll research

suggests that HOPE is a

greater predictor to
GALLUP student success than test
scores and GPA.

- ®
00 O
. Students demonstrate

Engagement Hope Entrepreneuria H O PE i n a Iea rn i n g

Aspi

MEASURE WHAT MATTERS FOR STUDENT SUCCESS environment tha’g supports
cultivation of their ideas,
FALL 2017 SURVEY DATES: SEPT. 25-0CT. 27 energy and excitement
]

about their goals.

Clarity around student
pathways supports an
environment rich in HOPE.
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Step 2: Establish Trust and

Introduce the Process

Promote Hope, Positivity, and Growth

* Engage them where they are - help them
think bigger, with a “can do” attitude.

* Motivation comes from within - they need to
tell you why and how they want to change or
take action.

F oL
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Introduce the Process

Cues to a possible advising opportunity:

* Confusion or frustration about what to do
* Excitement about a particular subject or field

* Desire to pick a path or a new path but unsure
how

42



MINDSET IS EVERYTHING

Failure is

Failure is an the limit of my abilities.
opportunity to grow. a _ )
_ I'm either good at it or I'm not.
I can learn to do anything I want. e _
My abilities are unchanging.
Challenges help me to grow. o
_ _ o I don't like to be challenged.
My effort and attitude determine my abilities. - .
_ _ My potential is predetermined.
Feedback is constructive. : _
_ , When I'm frustrated, I give up.
I am inspired by the success of others. e
_ _ Feedback and criticism are personal.
I like to try new things. ,
I stick to what I know.

GROWTH
MINDSET




Step 2: Establish Trustand =

Introduce the Process

44

Keys to promoting a positive and hopeful
relationship and conversation

Focus on the positive: What is going well/what does
the person want more of?

Turn failures/mistakes into lessons: What can the
person learn from what hasn’t gone well?

Focus on the present: What are the possibilities this
new coaching relationship brings?
 Of¢”




Step 2: Establish Trust and

Introduce the Process

Example negative statements an advisor
might hear an advisee make:

* “I can’t hold a job longer than 6 months.”

* “My grades aren’t good enough to go to college.”

* “No one in my family goes to college.”

* “I've never been good at interviewing.”

* “I don’t have as much education/experience as others.”

F oL
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Step 2: Establish Trust an

Introduce the Process

Define Roles and Relationship Expectations

Review advisor role and set boundaries

* Actively listen * Be the expert
* Ask open-ended questions * Make decisions for the advisee
* Empower * Tell the advisee what to do
* Build confidence * Paint a negative or limiting picture
* Guide based on personal beliefs
* Expand possibilities * Fix problems / take control
* Help problem solve around obstacles | * Getthe person ajob /into a program
and navigate systems * Take responsibility for the advisee’s
* Build relationships actions
* Support, no matter how resistant * Promote false hope
* Develop planning skills and promote
long-term thinking
* Provide accountability
* Incorporate the advisee’s reality into
the decision process

46



Step 2: Establish Trust and

Introduce the Process

Define Roles and Relationship Expectations

Empower advisee to take charge of their own destiny

* Ask lots of questions - get curious!

* Be open to possibilities and new ideas

* Take action - do your research, put in the time, make decisions
e Advocate for yourself

 Ask for help where needed

* Be honest and forthcoming

» Take responsibility for actions

* Keep your commitments

47



Step 2: Establish Trust and

Introduce the Process

Define Roles and Relationship Expectations

Expectations of how we will work together: “If | don’t
have the answer, | will help you find it”

* Share and help make sense of resources
* Guide advisee to research/go deeper
* Hand off to an expert

48



Step 2: Establish Trust an

Introduce the Process
Activity:

Getting the Colorado Career Conversation Started Role Play

This activity is designed to help you practice engaging potential
advisees in a Colorado Career Conversation. It will allow you to
practice these things:

®* Take action when the ‘door has opened’ for a potential career conversation

®* Practice identifying where your potential advisee is relative to entering a

conversation with you as a career adviser and encourage them to join you
in this conversation.

®* Begin to build trust and comfort with this new role.

Orient the advisee to the Colorado Career Conversation process.

. e




Step 2: Establish Trust anc

Introduce the Process

Activity: Getting the Colorado Career Conversation Started Role Play

* Each 3-minute role play will begin with the potential advisee
providing a “cue” or “opening” for a career conversation.

° Stepl-= Encouraﬁe the potential advisee to consider engaging in a career
conversation with you.

* Step 2 = Explain the process of a Colorado Career Conversation. (You can use
your map.)

* Step 3 = Explain the role you will play in this process, and what you will expect of
your advisee. (You can refer to page 4 in your workbook).

If this takes less than 5 minutes, reflect upon how it felt and receive
feedback from your role play partner.

After 4 minutes, we will switch roles and begin the next conversation.

F oL
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Starter cues/openings for the advisee | =

* “I'm graduating in May. What am | going to do??”

* “Hey, how did you know you wanted to be a
[teacher, counselor, etc.]?”

* “Everyone in my family is a teacher. | guess | should be one
too.”

* “I don’t need to go to college. I’'m going to play professional
baseball.”

* “I don’t really care what | do. It doesn’t matter.”

...or make up your own!

51




Resources

How to have an advisory conversation:
https://www.ccl.org/articles/leading-effectively-articles/how-to-have-a-coaching-

conversation/

Follow These 3 Steps to
Coach Your People Through
a Conversation

The abhility to start — and hold — a coaching
conversation is a transformational
leadership skill. Through coaching, you help people become more self-aware.
You turn experiences into learning opportunities. You reinforce strengths and
explore challenges. You help people take responsibility for their actions and
their development.

52


https://www.ccl.org/articles/leading-effectively-articles/how-to-have-a-coaching-conversation/

Step 2: Establish Trust and

Introduce the Process

Questions to determine readiness to move to
the next step:

* Have you built a trusting relationship with the
advisee?

* Does the advisee understand the Colorado
Career Conversation process and the roles
both the advisor and the advisee will play?

F oL

54






BREAK

Remember to sign in if you

haven't already!

)
Q
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Understand Your Role
Engage in career conversations to
instill confidence and hope by
intraducing opportunities; recognize
your own assumptions and biases.

Introduce the Process

Promote hope, define relationship

Establish Trust &

and direetion.

Focus on the Advisee

Explore their vision, values, and goals;
nderstand constraints that will influence
their choices.

JENENESSS—

Steps for Career Conversations /

Explore Interests & Aptitudes

Identify and utilize tools and discuss results;
uncover skills, strengths, and interests; recognize
personality, work style, and work ethic.

STEP 3:
Focus on the Advisee

o

Celebrate Success!

A career brings new opportunities;
repeat steps as needed to support
lifelong learning & career development.

@
Encourage Action
Define a course of action, help the

advisee stay motivated; provide
resourees, support and accountability.

5)

Envision the Future

Explore the relevant labor market, work
environments, and activities to better
understand pathways of interest; select
a pathway.



Step 3: Focus on the

Advisee

Overview & Purpose:

Connecting with who the advisee is at the core is a
critical piece of the career conversation.

. F}scover your advisee’s history and perspective on
ife.

* Focus on the advisee’s core values, vision, and goals.

* Balance all of this with the reality of the advisee’s
situation.

F oL
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Step 3: Focus on the

Advisee

Desired Outcomes:

* The advisor and the advisee examine the
advisee’s personal vision, values, goals,
loves/passions

* The advisor and the advisee examine and
name aspects and implications of the
advisee’s life that will influence the advisee’s
choices

F oL
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Step 3: Focus on the

Advisee

How to best “Focus on the Advisee”?

For many of us, it means practicing a new type
of listening...

60






62

Step 3: Focus on the
Advisee

To learn about the advisee, ask open-ended
neutral questions and actively listen
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Step 3: Focus on the

Advisee

Key questions to ask (examples): Aspirations

Dreams: What would your life look like, If you
could do anything?

Values: In what ways must you be challenged
and rewarded?

F oL
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Step 3: Focus on the

Advisee

Key questions to ask (examples):
Constraints/Barriers

° th%t financial obligations do you have to meet, if
any:

®* Are you available for full-time or part-time
commitments?

* Are there people in your life who have specific
expectations about what you will do / be? If so, who
and what are they?

F oL
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Step 3: Focus on the

Advisee
Activity: Practice Empathy Building

This activity allows each advisor to practice
techniques that help build empathy in order to
better understand and determine the needs and
wants of an advisee.
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Step 3: Focus on the

Advisee

Activity: Practice Empathy-Building

Scenario:

Your advisee’s job just became obsolete. You need to get a
full picture of who they are.

® Each partner will conduct a 4-minute empathy interview of the
other.

® Goalis get a full picture of your “advisee” — their HOPES,
DREAMS, VALUES, PASSIONS, NEEDS, BARRIERS, and
CONSTRAINTS.

® Remember to ask OPEN-ENDED questions, ACTIVELY LISTEN,
and push for WHY versus what or how.
 Of¢”
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Step 3: Focus on the

Advisee
Getting the FULL picture:

Advisors can help advisees “fill out the picture”
by helping them see all of the assets they likely
already have in place!

Many advisees don’t recognize that they
already have support structures that can help
them as they identify and pursue a meaningful
career path.

F oL
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Step 3: Focus on the

Advisee

Key questions to ask (examples):
Assets/Existing Network

What networks do you already have in place? List
your:

® Social networks

® Personal networks

® Recreational networks
® Professional networks
® Educational networks

69



Step 3: Focus on the

Advisee
Activity:

Practice Building a Champion Network Map

ldentify the champions in your own network in
order to understand who is there to support and in
what ways.

70



Step 3: Focus on the

Advisee

 Champion Network Map

71



Resources




Step 3: Focus on the

Advisee

Questions to determine readiness to move to
the next step:

* Has the advisee explored their personal vision,
values, goals, and passions?

* Have you discussed and gotten clarity on the
advisee’s needs, constraints, timing, and other
relevant parameters that will influence the choices

F oL

they make?
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THE SURPRISINGLY
SIMPLE SKILL BEHIND
EXTRAORDINARY
RELATIONSHIPS




Phase ll: Explore Interests

and Aptitudes

Step 4: Explore Interests and Aptitudes: Identify and
utilize tools and discuss results; uncover skills,
strengths, and interests; recognize personality, work
style, and work ethic.

Step 5: Envision the Future: Explore the relevant
labor market, work environments, and activities to
better understand pathways of interest; select a
pathway.
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Understand Your Role
Engage in career conversations to
instill confidence and hape by
introducing opportunities; recognize
your own assumptions and biases.

Establish Trust &
Introduce the Process
Promote hope, define relationship
parameters and explain the purpose

and direction.
Focus on the Advisee Envision the Future
Explore their vision, values, and goals; Explore the relevant labor market, work
Understand constraints that will influence

their choices.

STEP 4:
Explore Interests and Aptitudes

Steps for Career Conversations /

Celebrate Success!

A career brings new opportunities;
repeat steps as needed to support
lifelong learning & career dewvelopment.

6)

Encourage Action

Define a course of action, help the
advisee stay motivated; provide
resources, support and accountability.

environments, and activities to better
understand pathways of interest; select

Explore Interests & Aptitudes a pathway.

Identify and utilize tools and discuss results;
uncover skills, strengths, and interests; recognize
personality, wark style, and work ethic.




Step 4: Explore Interests

and Aptitudes

Overview & Purpose:

An advisee will be most successful in a path that
combines:

Personality

Before diving in to naming jobs to explore, it is
important to spend time understanding these
areas.

F oL
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Step 4: Explore Interests

and Aptitudes

Desired Outcomes:

The advisor helps their advisees identify and
articulate their strengths, aptitudes, and skills.
In this step, the advisor will be prepared to:

* Discuss the advisee’s key skills, strengths, and
interests

* Discuss the advisee’s personality, work style, and
work ethic

* Point the advisee to assessments to help with the

above
O
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Step 4: Explore Interests + + 0.

Approach to identifying skills:

Discuss the advisee’s skills. Sample questions:
 What are your strengths and weaknesses?

* Which tasks do you get asked to perform most
frequently?

Consider a variety of contexts:

Extra-
ET Y curricular Volunteering
activities

Just because you are good at something doesn’t mean

you want to do more of it.
 Of¢”
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and Aptitudes

81

Approach to identifying interests:

Discuss the advisee’s areas of interest. Sample
guestions:

* What are you interested in doing?

* What activities / classes have you enjoyed the most?

* What do you choose to do in your free time?




Step 4: Explore Interests

and Aptitudes

Approach to articulating personality:

Encourage your advisee to be vulnerable and
honest and think about situations in which they
thrive and those that are challenging.

1. Do you like being part of a team?

2. Do you like to focus on the details or the big
picture?

3. What kind of school / work settings would you
enjoy?

F oL
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Tools to Explore

https://tinyurl.com/ccctoola

0 of 30 questions comL

T

e
=R Holland Code Career Test
[ o
(I i~ T
PUBLISHED JAN. 16, 2019, AT 9:00 AM Ilq-l ﬂ :-Hd
. . W o :
Most Personality Quizzes Are Junk e =" |-

f‘
1
i
#

1,138,365

TESTS TAKEN IN THE LAST 30 DAYS

i

Science. Take One That Isn’t. ™

Compare your results to those of your friends and family.

uses the scientific Holland Code (/page/hol
: z :

iy

DISLIKE NEUTRAL LIKE

https://tinyurl.com/ccctoolb
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https://tinyurl.com/ccctoola
https://tinyurl.com/ccctoolb

Q,

Activity: Resources to Explore (15 minutes)

- Join two other participants to make a triad.
(1 minute)

Each member of the triad selects one of the
resources to explore. (8 minutes)

Each participant takes 2 minutes to
summarize how the resources could be used
to help an advisee identify interests,
aptitudes, and personality traits. (6 minutes)

F oL




Tools to Explore

https://tinyurl.com/ccctoola

0 of 30 questions compjted

i

]

Holland Code Career Test

PRICE: FREE BASIC REPORT | $19 FULL REPORT

g TIME TO TAKE: 10 MINUTES
PUBLISHED JAN. 16, 2019, AT 9:00 AM

Most Personality Quizzes Are Junk
Science. Take One That Isn't.

Compare your results to those of your friends and family.

AR

£

1,138,365

TESTS TAKEN IN THE LAST 30 DAYS

This free career quiz uses the scientific Holland Code (/page/holland-code-riasec-
nts,

it

DISLIKE NEUTRAL LIKE

Repair a dishwasher

Use precision machinls to build custom metal parts

https://tinyurl.com/ccctoolb
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Step 4: Explore Inte rests anc

Aptitudes

Questions to determine readiness to move to
the next step:

* Have you utilized tools to help the advisee
uncover skills, strengths, and interests?

* Have you discussed the results of the tools? What
has the advisee learned?

* How has this information reinforced or changed
assumptions?

F oL
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BREAK

Remember to sign in if you

haven't already!

)
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STEP 5:
Envision the Future

R

Steps for Career Conversations /

Understand Your Role
Engage in career conversations to
instill confidence and hope by
introducing opportunities; recognize
your own assumptions and biases.

Celebrate Success!

A career brings new opportunities;
repeat steps a5 needed to support
lifelong learning & career development.

6
Establish Trust & Encourage Action
Introduce the Process Define a course of action, help the

Promote hope, define relationship e e Lyimotivated; provide
parameters and explain the purpose

and direction.

Focus on the Advisee

Explore their vision, values, and goals;
Understand constraints that will influence
their choices.

Envision the Future
Explore the relevant labor market, work
environments, and activities to better

understand pathways of interest; select
a pathway.

Explore Interests & Aptitudes
Identify and utilize tools and discuss results;
uncover skills, strengths, and i IF

personality, work style, and work ethic.




Step 5: Envision the Future

91

Overview & Purpose:

Now that the advisee has defined what they
want and need from a career and have
explored their own skills, knowledge, and
aptitudes, it is time to explore career options
and pathways that could meet the criteria and
choose a path to start down.
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Step 5: Envision the Future « -1 S "

Desired Outcomes:

The advisor is prepared to empower advisee to
research options:

1. Define research parameters to avoid being
overwhelmed

2. ldentify tools, resources, and approach to
exploring options

3. Select pathway(s)

F oL




Step 5: Envision the Future - :  9;

Process for exploring career options and pathways of
interest:

Brainstorm Research m
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Step 5: Envision the Future - :  9;

Process for exploring career options and pathways of
interest:

Brainstorm Research m
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Step 5: Envision the Future

Process for exploring career options and pathways of

interest: PGS (o)

Brainstorm options with the advisee. Brainstorming “rules”:

s Make a list of anything that comes to mind

e The goal is to create as broad a list as possible.

s NoO right or wrong answers

e Rejecting an idea can stifle creativity.

== No limitations

e |t is up to the advisee to do the research and understand whether an option is
viable, and to partner with you to problem solve around obstacles.
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Step 5: Envision the Future - :  9;

Process for exploring career options and pathways of

interest: PGS (o)

Sample questions for brainstorming:
* What are your options?

 Where can you use and honor your
skills/interests/values?

96



Step 5: Envision the Future - :  9;

Process for exploring career options and pathways of
interest:

Brainstorm Research m
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Step 5: Envision the Future

Process for exploring career options and pathways of
LI ES  Research
The advisee gathers information on the jobs on the
brainstorm list. To avoid feeling overwhelmed by
information, make a list of questions to research.

* What does this job do? Day-to-day? General
responsibilities?

 What qualifications do | need to have to do this job?
Education + skills + experiences.

F oL
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Step 5: Envision the Future -

Process for exploring career options and pathways of
interest: (NIRRT

Research resources include:

* Online research: Search for facts and data and learn
about other options you may not have considered
yet.

« Networking: Talk with as many peers, parents, staff,
community members and any other contacts as you
can.

F oL
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Key Resources: VirtualJobShad

MyColoradoJourney.com

* Both websites allow you to explore careers and do some
action planning based on pathways of interest

VirtualJobShadow.com MyColoradoJourney.com

» National statistics on careers » Colorado-specific information
and growing industries on careers and growing
industries
« More videos to simulate job * Replaces College in CO and
shadowing experiences Careers in CO
* Do not need a log-in to
 Need a log-in (and license) access some of the
to access any information information on the website

* Regional workshops
happening through this year
— learn more at
tinyurl.com/MCJworkshops

O



Other Resources

Many of these also linked on VirtualJobShadow and/or MyColoradoJournéyicom' =

Colorado Talent Pipeline Reports: tinyurl.com/COPipeline
Annual report produced by CO Workforce Development Council about
supply/demand of talent in Colorado, including “hot jobs”.

Labor Market Information: tinyurl.com/COLaborMarket
Click on Labor Market Profiles on the left tab. Area Profiles by geography could be
especially helpful.

Career Clusters Activity: tinyurl.com/COCareerClusters
Asks students some questions and identifies potential career clusters based on
responses.

O-Net Interest Profiler: tinyurl.com/COInterestProfiler
From US Department of Labor, similar to Career Clusters option above — asks
guestions and highlights numerous career pathways aligned to responses.

102 E %




(1) Go here to get free account: www.connectingcolorado.com

(2) Click on this at the bottom of the page:

DISCOVER YOUR DREAM CARE
Create your career pathway to success with ou
~_engaging job shadowing videos.
Prepare for your dream job today!

EXPLORE NOW

(3) Create new account

. COLORADO I
Login w Department of WELCOME: l
- Labor and Empleyment Welcome to your new login page for Virtual .com! In

order to use VirtualJobShadow.com you must WPeate an account.
Username To set up an account just click Mew Account.

(4) Confirm via activation link sent to your email

(5) Select Colorado Department of Labor and Employment as
your organization E%



http://www.connectingcolorado.com/

Step 5: Envision the Future

Activity: Discuss resources with your table

« Based on your previous experience or exploration
today, what do you like about the resources shared
(e.g., Virtual Job Shadow, My Colorado Journey)?
What are potential ways to use them? What are
some of the limitations?

« What are other resources and tools you use related
to researching career pathways and envisioning the
future”? How do you use them?



Step 5: Envision the Future - :  9;

Process for exploring career options and pathways of
interest:

Brainstorm Research m
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Step 5: Envision the Future

Process for exploring career options and pathways of
interest: 3 EE L

Evaluate the information gathered against the
advisee’s goals and criteria.

Evaluation actions:

1. Begin with the end in mind.
2. For each alternative, discuss / write down:
a. Pros and cons
b. Values and needs that are satisfied
c. Risks and potential obstacles
d. Possible outcomes
3. Narrow down the options to a short list

F oL
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Step 5: Envision the Future °

Process for exploring career options and pathways of

interest:m

“Try on” the short list options. Sample questions to
ask:

* Will you feel good about this choice? How wiill
your parents/the people you care about feel
about it?

* What do | have to give up to take this path?

F oL
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Process for exploring career options and pathways of
interest:

Brainstorm Research m




Step 5: Envision the Future - .

Process for exploring career options and pathways of

interest: [ EEEGTT

Based on the information gathered and
analyzed, the advisee should be ready and able
to choose one of the options to pursue.

111
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Questions to determine readiness to move to
the next step:

e Were research parameters defined?

e Have you introduced the advisee to tools to
research options that interest them?

e Has the advisee selected a pathway?
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PHASE IllI: Act

Step 6: Encourage Action: Define a course of action,
help the advisee stay motivated; provide resources,
support and accountability.

Step 7: Celebrate Success! A career brings new

opportunities; repeat steps as needed to support
lifelong learning & career development.
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STEP 6:

Encourage Action
T

Steps for Career Conversations £

Understand Your Role
Engage in career conversations to

introducing opportunities; recognize
your own assumptions and biases.

Establish Trust &
Introduce the Process
promote hope, define relationship
parameters and explain the purpose
and direction.

Focus on the Advisee

Explore their vision, values, and goals;
Understand constraints that will influence
their choices.

116

Explore Interests & Aptitudes
Identify and utilize tools and discuss results;
uncover skills, strengths, and interests; recognize
personality, work style, and work ethic.

o

Celebrate Success!

A career brings new opportunities;
repeat steps as needed to support
lifelong learning & career development.

Encourage Action
Define a course of action, help the

advisee stay motivated; provide
resources, support and accountability.

Envision the Future

Explore the relevant labor market, work
environments, and activities to better
understand pathways of interest; select
a pathway.




Step 6: Encourage Action

Overview & Purpose

Now that the advisee has chosen a possible
career path to pursue, it’s time to create a
plan to make the chosen path a reality,
Including:

1. Creating a timeline and accountability
measures

2. T?king the first action step based on the
plan

F oL
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Step 6: Encourage Action

Desired Outcomes

* The advisor is prepared to help the advisee
create an action plan for themselves to turn
the choice into reality

* The advisor is prepared to help the advisee
stay motivated, providing the support/
accountability the advisee may need to
continue to make progress

118



Step 6: Encourage Action

The advisee determines their current status
relative to their chosen prospective career and
determines the gap.

More education
or training?
The advisee
makes a plan

to bridge

The advisee
More

experience?

determines

the need the gap

Qualified
and ready?

119
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An action plan should have 4 elements:

1. Action steps: Break the goal down into
manageable chunks.

2. Timeline: Let the advisee choose a date that feels
reasonable, but challenging.

3. Resources: Help the advisee identify the resources
needed to complete each step.

4. Agree on accountability measures: The advisee
determines how they will stay on track.

F oL



Step 6: Encourage Action  + - eo -

Making d plan: More education or training?

Need more education? — Sample steps:
* |dentify schools/programs to apply to
* Submit applications
* Apply for financial aid
Need more formal training? — Sample steps:
* |dentify training programs / apprenticeships
* Apply

121 E%




Step 6: Encourage Action *+ OQ

Make a plan:

Need more experience? — Sample steps:

* |dentify local organizations that offer internship
programs

* Connect with someone in your network about
helping at their place of business
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Step 6: Encourage Action = eQ

Make a plan:

Ready to start this career now? - Sample steps
* Learn about application process
* Create / clean up resume
* Tap network for connections with companies

123



Step 6
Activity
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Step 6: Encourage Action = ©

Activity: PREmortem
1. What are the existing

125

and potential
obstacles to
implementing my
decision and how can
| overcome them?

Is there anything |
need to adjust in the
plan?

GRAYS PEAK STRATEGIES

5 STEPS FOR PREMORTEM

Introduce Premortem
( open and honest discussion
and imagine that project failed )

Prioritize Threats

(team members vote
on top 3-4 threats )

Brainstorm Mitigation
Strategies

( Identify ways to address
threats to success)

Document and
Follow Up




Step 6: Encourage Action  © + [ OQ L
. i

Take action

* Ready, set, go!

* The advisee follows the plan, connecting for
support and accountability as needed

* The advisee takes time to review the course of
action periodically and/ or change direction if
necessary

F oL
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Step 6: Activity

Activity: Sample Action Planning Form

Read the data gathered on the sample Action
Planning Form.

Individually or in pairs, create a sample action plan on
the bottom of the second page.

F oL
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Resources

Individual Career and Academic Plan (ICAP):

https://www.cde.state.co.us/postsecondary/icaptoolkit
CareerOneStop — US Department of Labor:

https://www.careeronestop.org/GetMyFuture/

careeronestop
GetMyFuture

Sponsored by the U.S. Department of Labor. A proud partner of the amerianjobcenter network.

Explore Careers W Education w Employment w Find Support v Toolkit w

GetMyFutu re "Find a career that makes

you happy every morning
you wake up."

- Lonnie, first generation college graduate. See

| want to... User Guide

N3
R acapemic pLaM

ICAP Toolkit

Process for Individual Career and Academic Planning

129
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Step 6: Encourage Action

Questions to determine readiness to move to
the next step:

e What is the next step: Entrance into the
workforce, additional education or experience?

e Has a plan been developed to move toward the
advisee’s goal?

e Has the advisee learned how to utilize tools to
research and evaluate opportunities?

F oL
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STEP 7:
Celebrate Success!

PR S
Steps for Career Conversations £

Celebrate Success!

A career brings new opportunities;
repeat steps as needed to support
lifelong learning & career development.

Understand Your Role
Engage in career conversations to
instill confidence and hope by
introducing opportunities; recognize
your own assumptions and biases.

Encourage Action

Define a course of action, help the
advisee stay motivated; provide
resources, support and accountability.

Establish Trust &
Introduce the Process
promote hope, define relationship
parameters and explain the purpose
and direction.

Focus on the Advisee by Envision the Future

Explore their vision, values, and goals; Explore the relevant labor market, work
Understand constraints that will influence environments, and activities to better
their choices. understand pathways of interest; select

Explore Interests & Aptitudes
Identify and utilize tools and discuss results;
uncover skills, strengths, and interests; recognize
personality, work style, and work ethic.

a pathway.




This isn’t a race to the top...



..and itisn’t really a linear process...celebrate the journey!

SITR







Final Reflection

In the back of your workbook (pages 26-28), take a couple
minutes to write down your key takeaways and/or action steps
from this training. For example:

* Akey step you plan to practice/work on with your students or other advisees
* Aresource/website you want to explore more
 Atool orinventory you want to use with your students or advisees

« A plan to schedule this training for colleagues
p T
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Please let us know what you think of this
Colorado Career Conversations training:

Tinyurl.com/COCareerSurvey

F oL
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Thank you!

If you have questions about this training or
content, please reach out to project contacts:

Alex Carter, Vice President - Implementation

| oA
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