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Objectives
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Strengthen understanding about your
district’s strategic plan/logic model and
the role of participating leaders in
implementing and accelerating it

2. Build leadership capacity in mindsets,
structures, and coherence to drive
change efforts

Engage in coaching and feedback from
other school and district leaders and
strategic partners

4. Meet other school and district

colleagues across our state ~
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The Simple Logic Model

These things will
happen in the long
term

These things will
happen in the short THEN... C
term

We apply these
resources or perform
these activities

IF...

inputs intermediate effects distal effects (aka your goals!)
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Example: The Simple Logic Model

- Students become

- Students have SSaEEEEREI. public

experience

5 five minute  r€ceiving feedbacl:c
presentation on each ! ?orr?tr;%i ’?o
unit of study : : ,
multiple audiences
- Arrange for and THEN... c

different stakeholders
to visit the class for
presentations

IF...

(nputs intermediate effects  distal effects (aka your goals!) ~
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