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CB/PL Network Convening

June 21-22, 2018
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‘Real change, enduring
change, happens one step
at a time.”

-Ruth Bader Ginsburg
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#Selfies!

What is your theme for change? Form
groups of 3-4. Each person must be
from a different district. Decide a
theme for change in the CB/PL work
that you can all agree upon. This can
be a famous quote, song lyric, or
something you make up yourselves.

Have ONE PERSON from your group
take a selfie with all of you in it and
post it to social media with your quote
about change and #CEIShowcasel8.

ICEI SHOWCASE

Leadin
' CHANGE



Objectives for today and tomorrow o

Initiative

« Reground in the vision of CB/PL learning and design networks
 Articulate a 3-5 year vision for CB/PL

 Establish a project goal for the 2018-19 school year

 Design initial plans to execute project for 2018-19 school year
« Engage in feedback session with other schools/districts
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Theory of Change

With the right conditions and supports change can
happen.

Mindsets
Equity
User-centered
Future-facing
Results-oriented

Student and teacher
agency

Practices

e Climate and culture

 Articulated and transparent
competencies

 Teaching and learning

Scale

« Leadership

Community engagement
Systems alignment
Networked learning

Change management -
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CB/PL Network Goal ﬂé
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Colorado school districts will begin building education
systems that promote student agency by tailoring learning
to students’ strengths, needs, and interests and where each
student will progress through and exit the system based on

demonstrated mastery of postsecondary and workforce
readiness, so they are prepared for postsecondary learning,

work, and life.
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Two Networks

Learning:
March-May 2018

-Focused on districts that want to
learn about CB/PL and
implementation strategies and
challenges

-Committed to exploring how CB/PL
can address equity issues

Design:
2018-19 school year

Support districts in implementing
key steps and actions aligned to
their CB/PL vision and goals for
2018-19
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Design Network: A project approach e
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DESlg n Network Colorado.

Initiative

Late spring/early summer: Project expo/final reflections

Fall/winter: cohort convenings

A
Mid-year
/ reflection

/ Late summer/early fall: finalize and launch project

/ Showcase: initial designs for project

This represents our best thinking to date. We'd love your feedback about

how we can best support you through the design network! IE:;'E’],"::AS
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Agenda

Welcome and student voices refresh

Preview planning guide

Work time

Q I Mini workshops

Prep for consultancies
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Norms

Be present and participate

Speak your “truth

Monitor your balance between listening and speaking

Help to ensure that all voices are heard

Expect and accept non-closure

Initiative
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Student Voices comas
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Planning Documents s
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https://goo.gl/sPJqCY
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Reach out to CEI staff or Laura
during planning for one on
one support.

ICEI SHOW

CASE
Leadin
* CHAN(%E



Initiative

Optional Mini-Workshops ot

Round 1 (2:45-3:15):

2018-19 Goal Setting: Elliott & Rachel
Graduate Profile: Amy
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Optional Mini-Workshops ot
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Round 2 (3:15-3:45)

Implementation Measurement: Sarah & Heather
Tools and Strategies: Laura and Paul
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Consultancy Prep ot
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Discuss as a team & take notes:

» What are specific areas for improvement in
your plan?

* What questions are most important right
NOow?

* Where in your plan do you want feedback?
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Consultancy Prep ot
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Write down your primary question

for consultancy.

» Post your question on a piece of
chart paper and prepare to share
your guestion along with a sentence
of framing/ context.
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Consultancy Question Example o
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We are implementing a capstone for graduation
that will be designed by a small group of teachers.

How might we build buy-in for and

understanding of the capstone across
all teachers?
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Consultancy Prep ot
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Write down your primary question

for consultancy.

» Post your question on a piece of
chart paper and prepare to share
your guestion along with a sentence
of framing/ context.
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Thank you!




Welcome

Friday, June 22, 2018






Consu Ita ncy Cobree

http://goo.gl/hduwlLg
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What was most compelling about your
consultancy conversation?

What next steps can you take from the
conversation?
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Thank you!

Please take a few minutes to take
our feedback survey:

tinyurl.com/ceishowcasel8




