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Mesa County School District 51
e 22,000 learners

* 43 Schools
«  51%FRL
Grand Valley

* Span of ~ 30 miles
* Fruita, Palisade, Grand Junction, Orchard Mesa...
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Resources: Scmfct 1 Resources:
Competency Works, 2/2/2018 ws Getting Smart, 3/3/2017 Article

Engage, Equip, and Empower



http://www.gettingsmart.com/2017/03/the-vision-of-performance-based-education-at-51/
https://www.competencyworks.org/case-study/building-consensus-for-change-at-d51/

Climate & Culture Work

Five Steps of a
Growth Mindset Culture
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The Brain Mindsefts Self Talk Feedback Godal

Learn about your brain Recognize growth and Become aware of and Focus on process, Set a challenging
and how you learn. fixed mindset traits. use your inner voice. strategies & effort. goal to achieve.
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Resources:
Competency Works, 2/21/2017 Article #6



https://www.competencyworks.org/case-study/laying-the-foundation-with-culture-and-climate/

Defining a D51
Graduate

Partnership with CMU
Community Facilitators
Family & Community
Nights

Webinars

Principal Packets for

Discussion

WHAT DOES A SUCCESSFUL

LOOK LIKE IN THE 21ST CENTURY?

M et

Is flexible enough Makes sense of

to adapt to changing complax problams
expectations

Takes

ownership of to find and

their leaming synthesize

and pride in information
their waork

T

Works Competes
collaboratively with peers across
with teammates, the country and
sharing ideas and across the world
best practices

Knows that mistakes provide the
best opportunities for learning

Your teacher should be able to provide you with more information about
how the changing requirements will affect students.



D51 Visioning Work

Engage, Equip, and Empower Our

Learning Community Today for a

Limitless Tomorrow

Defining Expectations
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Resources:
Competency Works, 2/6/2017 Article #3



https://www.competencyworks.org/case-study/the-vision-of-performance-based-education-at-d51/

Instructional Implementation Phases

Refining our
System

Building
Performance
Based Learning

Beginning
Personalized
Learning

Laying the
Foundation

Supporting
Effective
Practices

Resources:
—~~, C Works, 2/15/2017
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Engage, Equip, and Empower


https://www.competencyworks.org/case-study/growing-into-the-framework-d51s-implementation-strategy/

Professional
Engagement

Resources: Resources:
Competency Works, 3/1/2017 Article SChOOl Dlstrlc 51 Competency Works, 12/6/2017
#8 __MESA COUNTY VALLEY {ugdatest

Engage, Equip, and Empo



https://www.competencyworks.org/case-study/creating-a-transparent-performance-based-system-at-d51/?x=0&y=0&_sf_s=D51+sel
https://www.competencyworks.org/case-study/creating-a-transparent-performance-based-system-at-d51/?x=0&y=0&_sf_s=D51+sel

ocial & Emotional Learning

AWARENESS MAMAGEMENT

“IAM” “I CAN”

“I wiLr”

® T~
/MN\SELF-AWARENESS / Middle School School District S'l

Students demonstrate awareness of their external supports.
| indicatos |  SampleActiviies |
® Have awareness of where to go for ® Design a school scavenger hunt.
support when in need. * Students create a public service
* Evaluate the benefits of participating in announcement advertising an
extr. icular activities, extracurricular activity and why people
# Recognize outside influences on the should join it.
development of personal characteristics # Students make a collage showing
and discern whether those influences are those things that have influenced
supportive or non-supportive. therm.
Students demonstrate awareness of their personal traits.

* Analyze how personal qualities and * Administer school-to-work onality
temperaments influence choices and trait tests.
# Students make a curious cube. For
each face of the cube, they write a
different side of their personality:
rengths, potential, etc.

* Implement a plan to build on strengths, # Assign final projects that are designed
meet a need, or address a challenge. by students to build on their strengths.
Re sources: Students demonstrate an awareness of their emotions.

Competency Works, 2/21/2017 Article #6



https://www.competencyworks.org/case-study/laying-the-foundation-with-culture-and-climate/

Questions for Every Learner
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The Thompson School District Journey

The Journey

Resilient Individual

13 Year Journey Innovative Thinker
Self-Directed Learning
Engaged Citizen




New Graduation Guidelines
Best First Instruction
Educator Effectiveness
Student Achievement

College, Career & Community

Educator Effectiveness ' # ,

Guidelines
Engageme

epE C
é Ee:rl"mit?“gzm Prepare | Support Toolkit

THOMPSON

SCHOQOL DISTRICT




System Shifts

Thompsonz2Life (T2L):

Culture/Relationships/Social Emotional Learning

College Career, Community Readiness

Student Centered

Competencies/Learning Progression/Instructional Design
Standards based instruction, scoring, and reporting
Professional Learning

A~ TN

THOMPSON
SCHOOL DISTRICT




MAJOR IMPROVEMENT
STRATEGIES

ESSENTIAL QUESTION

Curriculum & Instruction
UNIVERSAL

Curriculum & Instruction
TIER2 & 3

FAMILY & COMMUNITY
ENGAGEMENT

SAFETY & SECURITY

SOCIAL EMOTIONAL
LEARNING

PERSONALIZED LEARNINC

How are you personalizing learning in a competency — based system to ensure equity and excellence for all st

Positive Behavior Interventions & Supports (PBIS)
Work Habits
Trauma-Sensitive Classrooms

Approved curricular materials
Competencies

Differentiated instruction
CAS/LDC/MDC

Standards-based instr
Math Expressions (K-
Literacy Resource Gui

Responsive Classroom

Thompson Discovery

Active Transition Leading to Authentic Success (ATLAS)
Thompson Academy

Thompson CARES

Check in / Check out

Sources of Strength (SOS)

Read 180 /Math 180 / System 44
Achieve 3000

Lexia

iReady Instruction

Summer School

Orton Gillingham

Advancement Via Individual Determination (AVID)

Continuous communication

Wellness Night

Postvention Forum

Parent Teacher Organizations (PTO)

Community Supports (SummitStone, Department of Human Services,
Heart & Horses, Center for Family Outreach, etc.)

Infinite Campus / Parent Portal
Kindergarten Open House

ELD Night

District Accountability Committee
(DAC)

School Accountability
(SAC)

Thompson2Life (T2L)
Explore Thompson
Stakeholders
Loveland Public Librar

Functional Behavior Assessments
Threat assessments

Suicide assessments

Safety Plans

Student supervision
Security Resource Officers (SRO)

Attendance

Behavior

SWIS (K-5)

Student Success Team (SST)

Surveys (TLCC, Student and Teacher perception, Culture & Climate)

CMAS (3-8, 11)

i-Ready Math and Reading (K-8)
GOLD (EC-K)

PSAT/SAT (9,10,11)

ACCESS / WIDA

FAST (KDG)

Professional Learning
(PLC)

Surveys (TLCC, Studen
Perception)

Student Success Tean
Graduation / Dropout



Social Emotional Learning
Culture/Relationships

Explore Thompson
Stakeholders

Thompson Cares
Thompson 2 Life

A~ TN

THOMPSON

SCHOQOL DISTRICT



https://www.thompsonschools.org/Page/12363
https://www.thompsonschools.org/Page/8683

College, Career &
Community Readiness

Graduate Profile

Graduation Requirements
BOE Policy - IKF

Capstone

Community Engagement

Pathways & Course Guidebook

A~ TN

THOMPSON
SCHOOL DISTRICT



https://docs.google.com/document/d/1FKoA06j5hvR-t41d--Dlxkr7CfjzZ4Yz17xoZtBOnSA/edit?usp=sharing
https://drive.google.com/file/d/0ByZca1T4Ch1BLVMwVUI2YWtTNFU/view?usp=sharing
https://drive.google.com/file/d/0ByZca1T4Ch1BSGpqVVhIZ2dJQlU/view?usp=sharing
https://drive.google.com/open?id=0ByZca1T4Ch1BWUxYWkdFWmJqVXM

Student Centered

Environment
Portfolios
Conferences
Schedules
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THOMPSON
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https://drive.google.com/file/d/0ByZca1T4Ch1BeXloR1gzNVNOVzA/view

Competencies

e Instructional Design

o Rubric development

e Standards Based

o Instruction

o Scoring

o Reporting
e Work Habits

A~ TN

THOMPSON
SCHOOL DISTRICT



https://www.thompsonschools.org/Page/15415
https://docs.google.com/spreadsheets/d/1AW5R_6n4N5sjak8NsnJm2spO8cZBMiH9-xPbz0vVpp4/copy
https://www.thompsonschools.org/domain/4330
https://docs.google.com/document/d/1KEgVJ7BmMIXvF2OxfCEQCzlQfdMzNQ_sgtn5dMJX6oc/edit?usp=sharing

demonstrate that they can conduct investigations, solve problems, and create solutions

 |b. Interact respectfully with others, including those with whom they have differences
COLLABORATION
c. Analyze and fulfill their roles and responsibilities in their classroom. school and
commmunity

d. Exhibit a willingness to share one's thinking and listen with positive intent to
understand others' thinking

Graduating seniors will be able to a. Demonstrate organized, purposeful, and precise commmunication

demonstrate that they can:
; b. Evaluate and select mmitimedia tools and technologies to effectively convey ideas

COMMUNICATION
_ ., |c. Listen effectively to decipher and evaluate meaning including knowledge. values,
attitudes and intentions

d. Use evidence and logic to formulate, explain and defend ideas and thinking

Graduating seniors should be able to |a. Use innovation and multiple information sources to take responsible risks to develop

demonstrate that they can new solutions to problems

CREATIVE PROBLEM J 1
SOLVER

b. Combine 1deas to solve a problem. address an issue or create something new

c. Design and construct onginal work and understanding which provides a contribution
for an intended purpose

Graduating seniors will be able to a. Self-manage and take qumershin of worde_actions and anale V ~
demonstrate that they can NI I : ! 1\
I ) 1 » |b. Demonstrate responsit;

SELF-AGENCY S e o |actions
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L b (B Re-designed:
E .n m - more student- centered

- more choice
- more options to extend

Challenge Concept:
- student extension
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student learning



Professional Learning

Seeing is Believing
EdCamp

Coaching and Mentoring

Educator Effectiveness

A~ TN

THOMPSON
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https://drive.google.com/file/d/0ByZca1T4Ch1BMkRzTURBa2U1Wm8/view
https://drive.google.com/open?id=0ByZca1T4Ch1BM2JqbFllSjVubG8

Questions/More Informatio

Resources: https://tinyurl.com/CEI-4-30-18

Jeri Crispe jeri.crispe@thompsonschools.org
Doug I\/Iay doug.may@thompsonschools.org

Chastity Stri NQEr chastity.stringer@thompsonschools.org



https://tinyurl.com/CEI-4-30-18

