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2018 CEl Showcase: Leading for Change

June 20-22, 2018 | Greeley, Colorado Registration opening soon - watch your email!

There is no registration fee for this year's Showcase. Showcase participants will be responsible for booking
their own lodging. CEl has negotiated special Showcase rates at the DoubleTree in Greeley; details will be
provided with registration information.
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HIGH SCHOOL REDESIGN

Rigor:

Relevance:

Social Emotional Academic Data:



UNPACK YOUR FOCUS
Select a piece of the definition to explore with empathy with your end-users.

= | will be exploring:

What assumptions about this focus area do you have for your students and school?

What do you not know about this focus area in your environment?
What aspects do you want to learn more about?

What challenges do you expect to encounter in working to understand this
focus area in the context of your school?
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DRIVING QUESTIONS

What questions do you need to answer to understand your students' experience with your focus area?



DEVELOPING YOUR DRIVING QUESTIONS

What questions do you need to answer about each end-user to effectively define your challenge?

End-user:

End-user:

End-user:

End-user:



EMPATHY BUILDING PLAN




9



EMPATHY BUILDING PLAN
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EMPATHY BUILDING PLAN
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INSIGHT TRACKER

Insight:

Insight:

Insight:

Insight:
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JOURNALING PROMPT

After completing your empathy work, reflect on your learning. What challenges and opportunities do you see
in your school?
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JOURNALING
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