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Start strong

Read by third 
grade

Meet or 
exceed 
standards

Graduate ready

Principals Support Every Student

Every Step of the Way



Superintendents

Directors/Central Office

Principals

Other?

Who are we? 
Chris Vance, CDE/Center School Dist.

Paul Jebe, CDE/Mesa D51

Who’s In The Room Today?
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We’ve been 

a little busy 

the last couple 

of years!
Standards

Tests
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And much of our effort has 

been focused on the 

teacher evaluation process

But today is in support of 

Principals and their 

evaluations!
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Like teachers, Principal evaluations 

are built using two components: 

Professional Practices and Measures 

of Student Learning
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Today, we would like to spend our 

time talking about ways to inform the 

Professional Practices side of the 

evaluation.



Discover how common school processes reveal data 
about Principal performance

 Learn about the connections of these indicators to 
the Principal rubric

Become familiar with a graphic tool created to 
support you in this process
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Outcomes



The State Board Rules provide a framework that 
specifies what is included in the Professional Practice 
side.       SBE Rules 5.01 (E) (2) (a) and (b)

Two items “shall be” included:
Input from teachers in the school
Do you have suggestions/ideas for ways to gather this 

input?

Improvement in teacher ratings from the school
% and # who are at each level (effective, highly effective, 

partially effective, ineffective) and the % and # who are 
improving their performance.  Thoughts about this?
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A little “legal” warm-up



What do you do with this required “input” and 
“improvement” data?

“School Districts and BOCES shall measure Principal performance 
against Quality Standards I –VI using tools that capture 
information about the following:” (the two we just looked at)

That means it informs you when you are

completing the professional

practices rubric for the Principal.
(we will come back to this a little later)
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A little “legal” warm-up



A large menu of items is provided which “School districts 
and BOCES may also use…” as sources of evidence 
regarding professional practices:

Student perceptions

Parent/guardian perceptions

Perceptions of other administrators

Direct observations

Examination of a portfolio
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A little “legal” warm-up



What can be in that portfolio?

Examination of a portfolio
 PD strategies and opportunities

 Evidence of team development

 Staff meeting notes

 School newsletters; website content, communications plan

 Master Schedule

 Evidence of community partnerships

 Examination of the UIP

 Parent engagement/participation rates

 Teacher retention data

 360 degree surveys

 External reviews of budgets12

A little “legal” warm-up



Care should be exercised not to overload the Principal or 
the evaluator with a ponderous amount of evidence in a 
portfolio.  This is an OPTION, not a requirement.  Only 
collect those documents if they will . . .

Inform you when you are

completing the professional

practices rubric for the 

Principal.
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A little “legal” warm-up



 Let’s float one of those data points to the top and examine it 
more closely.

Which ones inform the rubric most 

effectively?
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Examination of the UIP



 Language from the UIP template:

Districts are expected to set their own annual targets for academic 
achievement, academic growth, academic growth gaps, and 
postsecondary and workforce readiness. At a minimum, districts 
should set targets for each of the performance indicators where 
state expectations are not met; targets should also be connected to 
prioritized performance challenges.

These sound like strategic goals, and they are 
mentioned in the Principal Rubric. 

Examination of the UIP
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• The term “collaborative” shows up a lot in the rubric.  
• Where would that aspect of the work be found in the UIP?  
• The Data Narrative, Section III.

• From the UIP:
“Include the general process for developing 
the UIP and participants (e.g., DAC).”



 The Action Planning Form of the UIP could be considered a 
“school plan” on the Principal Rubric.

 If the Principal has created a school-wide focus on student 
achievement through specific action steps, then we have some 
connections to Std 1, element b.

More elements?
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 How is this resonating with your mindset so far?

 Does this seem like a usable approach for you?

 Can you see this as a way to provide coaching & support to 
Principals along with evaluation?

When would that coaching happen?

How might that look in your district?

Table-talk and Share Out
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 In your groups/tables, take 5-10 min. to go through 
your assigned standard and identify the elements 
that you believe might be connected to the UIP for a 
given district.  (use the list of standards & elements handout)

How Many UIP Connections?
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What did you find?

My list:

1.a,b,c,d 

2.a,b,c,d,e 

3.a,b,c,d 

4.a 

5.a,f 

6.a  

Over 2/3 of the elements are possibly connected to unified 
improvement planning – that’s 68% of the rubric!

Report Out!
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Standard 1.a-d



Standard 2.a-e
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COMMON BUILDING 
BLOCKS of MAJOR 

IMPROVEMENT 
STRATEGIES!



Standard 3.a-d
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Standard 4.a

23



Standard 5.a & f
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Standard 6.a

25



26

 Flip the 
standards/elements 
chart over for a 
note-catcher as we 
work through 
today’s session.

 Add common 
processes that you 
think of for your 
own school as they 
come to mind.

Note Catcher



 While it is critical for you to dig into the rubric and make these 
connections in your mind, it could get quite messy once you’ve 
connected the rubric to multiple areas!

How Can I Keep Track of All This?
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A Tool That Helps you 

Connect It All
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 All six professional practice standards are listed

 Each element is specified for the standards

 Eight examples of criteria have been included

 Each has specific identifiers or suggestions

 Each is cross-walked to the rubric

 There is also a connection to the Turnaround Framework

 Hovering over the desired area reveals the rubric and the 
connections for you
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Stand/Stretch?



A Tool That Helps you 

Connect It All
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 QUICK TOOL DEMO

 To get this tool & today’s powerpoint:

 Send an email to me      jebe_p@cde.state.co.us

Use the subject line:      Jebe tool

 You will get an automated reply with the two attachments



 Lets look at another piece of information that is  
readily available and connect it with this tool; 

TELL survey data.
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Connecting some common pieces 

of evidence



 Where do you see connections between the rubric and this 
TELL question: 

Q4.1  i. Parents/guardians know what is going on in this school.

Standard 1.a
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 How about this one: 

Q7.1  e. The faculty and leadership have a shared vision

Standard 1.a
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 4.1.i  Parents/guardians know what is going on in this school.

Colorado

District

Colo. Elem.

 This school
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Real Application of TELL Data

 7.1.e The faculty and leadership have a shared vision.

Colorado

District

Colo. Elem.

 This school



 What do you notice in looking at these two data points?

 What circumstances could account for this data?

 How would you have a coaching conversation with the 
principal of this school about this data?  What might a goal be 
for them for the coming year?

Parents know what is going on Shared Vision

Real Application of TELL Data
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 If that Principal had a goal like this: “Increase parent/guardian 
& community involvement and awareness in the school’s plan 
and activities” - how many elements of the rubric would that 
possibly effect?

Work in groups/pairs: scan through the standards/elements 
handout and predict where it might connect.

Chart the connections; discuss what

made the element relevant to you

Compare to Paul’s list
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Real Results



 There are possible connections to EIGHT different elements for 
this one goal:

 Std 1.a

 Std 1.b

 Std 1.d

 Std 3.a

 Std 3.c

 Std 5.c

 Std 6.a

 Std 6.c
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Real Results



 In a recent Ed Leadership article, Charlotte Danielson explained 
some of her recent thinking about the size/complexity of her 
evaluation rubric.

"Danielson believes her rubric (the Framework for Teaching) has supported such 
conversations by providing a rigorous analysis of and common language about 
instruction. But for some educators, she says, the rubric is “just too big… too 
cumbersome for everyday use… there’s just too much detail to permit them to 
focus on the important ideas about teaching.” In response, Danielson has released 
a draft of a slimmed-down version, reorganizing the content into six “big ideas.“

 In our previous example there were 53 individual Professional 
Practices encompassed in that single goal for a Principal!  Working 
from the goal backwards is like reverse engineering the rubric. (not 

to mention you get points for using the concepts of UBD and backwards design)

Reverse Engineering
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 We have three different scenarios to reverse engineer:

A school with high teacher effectiveness ratings and low student 
achievement

A school with building-wide discipline problems being reported by 
the community to school leaders

A school with a dynamic principal who reports being exhausted

 Group up and try it out!

Nominate a recorder

Nominate a reporter

Starting With the Goal First
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 Reporters, share out what your group came up with!

 When making the connections to the rubric, did you find some 
of the professional practices served as suggestions/ideas for 
things that could be focused on by the principal?

 Other learnings?

QUICK DEMO on the Rubric Tool “live”

 Other areas like:

 External Agency Interactions

 Teacher Effectiveness Growth

The Results!
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www.gtlcenter.org

New f rom the Center on Great Teachers 
& Leaders, and NEA
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5 Support Topics:

New f rom the Center on Great Teachers 
& Leaders, and NEA
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Discover how common school processes reveal data 
about Principal performance

 Learn about the connections of these indicators to 
the Principal rubric

Become familiar with a graphic tool created to 
support you in this process
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Outcomes



Educator Effectiveness Unit Leadership

Katy Anthes: Executive Director
 Anthes_K@cde.state.co.us

Toby King: Director
 King_T@cde.state.co.us

 Jean Williams:  Rubric Evaluation Specialist
 Williams_J@cde.state.co.us

Contact Us
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Implementation, Innovation, Support and Development

Courtney Cabrera

 Cabrera_C@cde.state.co.us

Sed Keller 

 Keller_S@cde.state.co.us

Dawn Pare

 Pare_D@cde.state.co.us

Mary Bivens

 Bivens_M@cde.state.co.us

Contact Us

 Chris Vance

 Vance_C@cde.state.co.us

 Paul Jebe

 Jebe_P@cde.state.co.us

 Dee Blecha

 Blecha_D@cde.state.co.us
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A Tool That Helps you 

Connect It All

46

 To get this tool & today’s powerpoint:

 Send an email to me      jebe_p@cde.state.co.us

Use the subject line:      Jebe tool

 You will get an automated reply with the two attachments


