


Agenda

• Welcome

• What is CAS?

• Small group rotations

• Teacher panel



Where CAS began

The Common Assignment Study (CAS) 

was conceived to facilitate multi-district, 

multi-state collaboration among teachers 

within participating districts and states 

during the transition to new college- and 

career-readiness standards.



Project goals
Unit Design and Use
• Explore how to successfully design, revise, and implement high 

quality units in participating districts and states.

• Focus on the use of student work on common assignments to 

inform instructional conversations.

Resources and Support
Identify resources, support and professional learning opportunities 

educators need to effectively design and implement the units.

Evidence of Student Learning 
Determine how evidence of student learning from common 

assignment units may contribute to more robust teacher evaluation 

systems, particularly in non-tested grades and subjects.





Why CAS?

Professional Learning Communities
Develop common units, share instructional strategies, score and 

analyze student work

Content knowledge
Deepen understanding of the new standards, learn how to integrate 

literacy skills, strengthen ability to productively use assessment

Student learning
Develop more robust ways of documenting student learning, 

demonstrate teachers’ contributions to improving student 

achievement 



Year one

• Two districts each in CO and KY 

• 6 cross-state teams of 8 teachers each: MS/HS 

Science, MS/HS US History, MS/HS ELA

• Each team met in the summer of 2013 and the 

winter of 2014 to create 2 units

• Each teacher taught those units during the 

2013-14 school year



Year two

• Multiple districts in CO and KY 

• 6 cross-state teams: MS/HS Science, MS/HS 

US History, MS/HS ELA

– 62 teachers in Kentucky

– 38 teachers in Colorado

• Each team revises the units from year one and 

implements them

• Teachers can choose their level of participation 



Year three

• Multiple districts in CO and KY 

• 13 content teams

– Nearly 100 teachers in Colorado

• Teams implement existing units and design new 

units 

• Teachers can choose their level of participation 



Implement/Revise 

– Teach two common units of study (one fall, 

one spring)

– Submit student work for two assignments for 

each unit

– Participate in two in-district/region meetings to 

review student work for each unit

– Participate in state-wide convenings (winter 

and summer)



Lead 

– All of the Implement/Revise requirements

– Lead in-district/region and/or state-wide 

convenings and student work review sessions

– Coordinate activities for your content group

– Optional: Design additional units 



Anatomy of a CAS unit



Anatomy of a CAS unit



Anatomy of a CAS unit



Anatomy of a CAS unit



The “common” in CAS

• Standards

• Big ideas

• Content and skills

• LDC task

• Assessments



CAS Tools

www.commonassignment.org

http://www.commonassignment.org/


Explore CAS!

• Divide into three stations:

– Teacher collaboration

– Student work analysis

– Unit design and revision



Teacher panel


